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Introduction

Learning Point Associates, an affiliate of American Institutes for Research, has been conducting
an ongoing evaluation of themplementation and effectiveness of the Wiscoiifturally

Responsive Education for All: Training and Enhancen(@REATE) initiative The evaluation

is intended tdnelpthe state and CREATE stdfétter understand theapact of the initiative as

well as identify possible areas for improvement. This repedepnts the results of the second

year of the evaluation, which focuseddwscumenting the implementation of the CREATE

initiative in 2010 11 and assessirtg h e i rsiintpacttus ifaxateh@ district levie The
purposegoals, and design of the initiative are presefitst] followed by an overview of the
evaluation. Theextsections of the report present findirfgam the secongear of the

evaluation and recommendations for possible improvements

Purpose and Goals of the CREATE Initiative

The CREATE initiativewaslaunchedn 2008by the Wisconsin Department of Public

Instruction (DPI)with funding fromthe Individuals wittDisabilities Education Act (IDEA

2004).CREATE is ahreeto five-yearstatewide initiative that is designed to close achievement

gaps between students from diverse backgrounds and to eliminatadaethnicity as
predictors of speci al education referrals. Th
statewide capacity to train and-basedtbrdnce educa
culturally responsive policies, procedures, and prastte ( Wi sconsin Departmen
Instruction 2008 request for proposafs, 9, copy in the possession of the au)h&@pecific goals

of the initiative arghe following

e Synthesizingand expanithg researckbased practices for culturally and linguistigal
diverse students in general and special education

e Establisling a racial context for all educators that is personal, local, and immediate

e Leveraginghe ongoing improvement of schools through collaborative work with
existing technical assistance networks, continuous school improvement processes, and
regional and state leadership academies

e Engaginga statewide discourse across local, professionalipgaand policy
communities on improving educational outcomes for culturally and linguistically diverse
students

e Developng products, with a particular focus on Wkhased professional development,
that help schools implement effective and eviddmasedeaching and school
organizational practices that support successful educational outcomes for students from
culturally and linguistically diverse backgroundeé¢
http://www.createwiscagin.net/about/overview_goals.cfm
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Ultimately, the initiative is intended to help school districts improve ferformance on the
following WisconsinState Performancdahindicators®

e Graduatiorrates The percenageof youth withindividualizededucaton programs(IEPS)
graduating from high school with a regular diplotiradicator 1)

e Dropoutrates The percenageof youth with IEPs dropping out of schddhdicator 2)

e Suspension/Expulsiolhe percenageof districts that have significadiscrepaniesin
the rate of suspensions and expulsionsofethan 10 days in a school ydar children
with IEPs or that have (a) significatiscrepanies, by race or ethnicity, in the rate of
suspensions and expulsionswdrethan 10 days in a school year @iildren with IEPs
and(b) policies, proceduresr practices that contribute to the significdigcrepanies
and do not comply with requirements relating to the development and implementation of
IEPs, the use of positive behavioral interventions apgasts and procedural safeguards
(Indicator 4)

e PreschoobutcomesThe percenageof preschool childreaged 35 with IEPs who
demonstrate the following improvements: positive seembtional skills ihcluding
social relationshipsjygcquisition and use of knowledge and skills (including early
language/communication and early literacyand use of appropriate behaviors to meet
their needgIndicator 7)

e Parentinvolvement The percenageof parents witkchildrenreceiving special edation
services who report that schools facilitated parent involvement as a means of improving
services and results for children with disabilitjeslicator 8)

¢ Inappropriatadentificationin special educatiarThe gercenaigeof districts with
disproportonate representation of racial and ethnic groups in special education and
related serviceas aresult of inappropriate identification (Indicator. 9)

¢ |nappropriatadentificationin special education categoridhe percenaigeof districts
with disproportonate representation of racial and ethnic groups in specific disability
categoriess aresult of inappropriate identification (Indicator £0)

1 IDEA 2004requires states to develop state performance plans to monitor IDEA implementation by local education
agencies. The mbassrmhbe andloudgofious targetso for add
priority areas identified by IDEA. The Office of Special Education Programs (OSEP) has identified 20
performance indicators for these prioritgas, one of which is reducilgsproportionate representation of racial
and ethnic groups in special education as a resulppropriate identification. Wisconsin developed a state
performance plan in 2005 (Wisconsin Department of Public Instruction, 2010).

2 A full list of Wisconsin State Performance Plan indicators can be found at
http://www.dpi.state.wi.us/sped/spp.htrAlcopy of The State of Wisconsin State Performatzn, 20052006
through 201213 can be found dtttp://www.dpi.state.wi.us/sped/pdémpletespp.pdf
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Design of the CREATE Initiative

To achieve its goals of eliminating race and ethnicity as predictors of special education referrals
and increasing statewide capacity to implement culturally responsive policies, procedures, and
practices, CREATE provides information, professional devedyand technical assistance to
school districts and communities throughout the state. Coordinated by Cooperative Educational
Service Agency (CESA) 6, CREATE is a collaborative endeavor among CESAS, local education
agencies, DPI, and state and nationgharzations. CREATE encompasses multiple components
to support successful educational outcomes for students from culturally and linguistically diverse
backgrounds. Each component is ledal@ESAand includes activities of the following types:

(1) dissemimtion of relevant information about the initiative itself or about culturally responsive
practices; (2jraining to increase the skills and competencies of educators and others;

(3) establishing communities of practice among districts and/or individudiesging similar

issues; and (4Jeveloping tools and processes to aid in identifying gaps and needs associated
with disproportionality at the local level. Table 1 lists the CREATE components faofttel1
fundingyear, the types of activities associat@ith eady componentand the CESAnvolved.

The components may change in future years.

Table 1. CREATE Components:2010 11

CREATE Component Type of Activity CESA
Overall Coordination Coordination CESA 6
Consortium on Racial Equityin PKi 12 Training;

o : . , CESA 6
Educationn Wisconsin community of practice

Training;

. I CESA9
dissemination

Annual CREATE Conference

. . . Training;
American Indian Student Achievement community of practice;| CESA 12
Network ) .
dissemination
Monthly e-Newsletter Dissemination CESA 6
Culturally Responsive Classroom Practic -
and Leadership for Educational Equity Training tools CESAL
Training;
Culturally Responsive Early Childhood | tools and processes;
\ . e CESA 8
Project dissemination;

community of practice

Needs Assessment abavelopment of R
Training;

Strategic Plans for Addressing CESA 11
) . . tools and processes

Disproportionality

Professional Development Academies Training; CESA 11

tools and processes
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Overview of theYear 2 Evaluation

In its evaluation of the CREATE initiative, Learning Point Associdiesuseda developmental
evaluation approach (Patton, 2008) that is sensitive to the fact that the CREATE initiative is both
dynamic and complex (Snowden & Boone, 2007), characterizedduing development and
adaptation and the involvement of multiple stakeholders in its local implementation (school
districts, schools, CESAS, county agencies, and individuals within these organizations).

TheYear 2evaluation of the CREATE initiativeasdesigned to address the following
guestions:

1. How werethe CREATE caponentsmplementedn 2010 117

2. To what extent arthere interactions among and between the various program
components?

3. What effect does participation in the CREATE programhaveons t r i ct s0 capac
provide culturally responsive eduaatiandto reduce the disproportionate representation
of racial and ethnic groups in special education and in special disability cat@gories

4. To what extent do participating districts change thmsitructional and administrative
practices and policies to provide more culturally responsive education?

5. To what extent dparticipating school districteportreductions in achievement gaps
improvements on performance indicators specifically addrdpsdte CREATE
initiative (e.g., State Performance Plan indicators 9 and 10)?

6. Whatperceivedelatiorshipor relatiorships exist between instructional and
administrative policieandpractices and sugterceivedmprovements?

7. What are the major system dleages and constraintsported by districtthat influence
the effectiveness of the initiative?

Data collection and analysaldress all CREATE componentblowever,the greatest focus
paid to the following components, as specified in the Invitabo\pplicationsfor the
evaluation

e Consortium on Racial Equity iAKi 12 Education
e American Indian Studentchievement Network

e Culturally Resposive Classroom Practices.

To accomplish these goals, the evaluation teard€¢loped profile of each of the&CREATE
components that documettow the componemas implemented in 201Q@1 and identified
connections with other component®) conducted interviewsith coordinators othe CREATE
componerg on successes and challenges in implementing plannediasti{8) reviewedand
summarizedesults of evaluation surveys administered by CREATE coordinators to participants
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in several of the componentmd(5) developed case studies of ns@hooldistricts that have
participatedn the CREATE initiativebasedon interviews with district and school staff who
participated in CREATEctivitiesin 2010 11.

The following sectioaof the report present the findings for each of these evaluation activities.
Recommendations for possible aredsnprovement in implemetg the CREATE initiativeor
in addressing current challengae then presented.

Learning Point Associates Wisconsin CREATHDNitiative: Year 2Evaluatior® 5



Profiles of CREATE Components

Profiles of the CREATE components are preseirtale following sectionsEach profile

provides an overview of the purpose and organizatianloefe component, the c¢om
participants or audience, and itlaed2€l0lthlenent 6s
profiles are based on a review and analysis of key documents (e.g., planning documents,

participant lists, conference and workslagendas and handouts) relevant to implementation of

the CREATE components.

Consortium on Racial Equity in PKi 12 Education in Wisconsin (CESA 6)

The Consortium on Racial Equity in P2 Education in Wisconsin is a partnership established

in 2008amongCESA 6, Pacific Education Group (PEG), and West Wind Education Policy

(West Wind) to addressicial disparities in Wisconsid primary goal of the consortium has

beent o deepen participantsdé6 understandidtog of <cu
enable participants to engage in open conversations abouStatecand district teams then

engage in followup work to analyze their systems and exercise leadership to elimacate

disparities.

Since its inceptiom fall 2008 the consortiunmas assisted six district teams and DPI in
analyzing their systems and engaging in equity planfihgconsortium haalsoprovided
training for CESA staff serving agpprentice coaches to learn to facilitate open conversations
about race and to assisstiict teams with equity planningollowing are aroverviewof
consortium goals and activities for 2009, a summary ofjoals and activitiekor 2010 11, and

a description of consortium participants.

Goals and Activities 2009 10

In20091 0, the consortiumdéds goals were to acceler
that by the end ahe2009 calendar yeaeach team would have a specific plan of action for

achieving racial equity, and each district team would be prepamtyagets school principals

in equity leadership development by January 2&Edninars for principals were offered for the

first time in 2009 10.

The following workshops and training sessions were offered ini2@0® assist teams in
meeting these gt=a

e District Equity Leadership TeaBeminars (October 7, 2009; January 21, March 17, and
May 11, 2010)Topics addressed included the analysis of district policies and practices
through the lens of race; equity transformation plan development; profedsiamahg
communities and school culture; teacher and administrator capacity and equity walk
throughs; empowering families and engaging communities of color; and reflecting on
progress and planning for the future.

Learning Point Associates Wisconsin CREATHDNitiative: Year 2Evaluatior® 6



Superintendent and Team Lead Semif@csober 6, 2009; January 20, March 16, and
May 10, 2010)Seminargopics includedquity policy development and governance;
strategic alignment; systems accountability for identifying and eliminating racial
disparities; and personal leadership development.

e Principal Development Workshops (January 20, March 16, and May 10, ZHf)nars
focused on engaging in courageous conversations about race, leadership for racial equity,
systems thinking, and organizational learning.

e Beyond Diversity Seminars for Pripels (Decemberil2, 2009) and for DPI Staff and
Others (March 3031, 2010)The semi nars were designed to
awareness of the degree to which racism and other diversity issues are part of educational
failure.

e Local Coaches Training S&sns (October 6, 2009; January 20, March 16, and May 10,
2010) and Intercession Coaching Meetings (November 2009; February, April, and June
2010).Onsite trainingwas provided to apprentice coaches lepasortium consultant
and the lead coach usingtteoc s or t i umés model for equity |
local coach also attended the intersession meetings of her or his team anddehed
these meetings with the lead coach, who took part by phone or video conference.

Participantsand consortium orgaersagreed that the consortium had been successful in
accomplishing its primarygoalt o i ncrease participandmud wunder s
district teams requested additional assistance with equity planning and coofppaetlinities

for districtteams to meet tshare their progress

Goals and Activities 2010 11

Consortium seminars were originally scheduled to end in spring 2010, but at the request of
participating districtsCREATE leadershiplecided to continue to provide technical assistance
and supporto state and district equity teams in 2010. A major change in 20101 was a
reduction in the number of local coaches that were available to assist districtBeaetson an
assessment of district needs, CREATE leadergiipcedhe numbepf local coaches from 14
to four.Each participating distriazasgiven the option of seldog a local coach to continue
assising with implementation of district action plans. Four of the six districts chosertiinue

to work with alocal coachFewerseminarsalsowere offered in 201i0L1; no seminars were
offered for principalssuperintendent®r team leads, and the numloéiseminars for state and
district equity teams was reduced from four to two.

The consort i uind weregmaasististrict amd stat2 Gdnis thedesign and
implemenéation ofequity action plandacilitate discussion ansharing of team progresand
continuediscussion of Critical Race Theory. To support this work, the consortium offered
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seminars for state and distrequity leadership teams in October 2010 and in March ZBi&in
Singleton of PEGwho previously led the seminars in 20Q9, led these onalay seminars
Discussions focused drow race and equity imga children and omssues related timcreasing
graduation rateglecreasinguspension, expulsion, adcbpout ratesand hiring and retaining

certified teachers of cololn the October 2010 and March 2011 meetings, districts had
opportunities to work with their teams and share with other districégldition to participating

in the seminars, district teams were required to submit strategic equity plans identifying district
goals and desired outcomes, specific actions steps to be taken to achieve these goals, timelines
leaders responsible for implemation, and measures to be used in determining success.

The consortiumcontinued taoffer training for local coachesho were working with district
teamsA oneday trainingsession wakeld in October 2010 and March 2011 in conjunction with
the seminars for state and district equity leadership teams. Dawvidsba, formerly with West
Wind and currently on the staff of PEG, continued to lead the training for local coaches.

Related Activities. Related consortium activitieompleted by the project coordinatoclude

an article about the consortiumthe October 2010 CREAT&newsletterand a presentation on
the first two years of the CREATE initiati the Every Chilch GraduateConferencen

January 2011. In addition, the consortium coordinator servéited®REATE Gonference
planning committee and participated in conference calls and meetings with other CREATE
project coordinatorsSee Table 2 for a summary 210 11 consortiunactivities.

Table 2. Casortium on Racial Equity in PKi 12 Education: 201011 Activities

Activities Scheduled Dates

Local Coaching

Four coaches working with districts Ongoing

Equity Coach Development

Two oneday trainingsessions October 11, 2010
March 7, 2011

District and State Equity Leadership Team Seminars

October 12, 2010

Two oneday seminars March 8, 2011

Conference Presentation
A presentation on the first two years of the CREATE
initiative at the Every Chilé GraduateConference
Contributions to the CREATE e-Newsletter
An article on201Q 11 consortium activities in the October
2010 CREATEe-newsletter
Coordination With Other CREATE Components
Partcipation iInCREATE Conference planningommittee
meetings
Participation in conference caind meetingsvith other
CREATE project coordinators

January 13, 2011

October 19, 2010

July 2010 May 2011

Ongoing

Learning Point Associates Wisconsin CREATHDNitiative: Year 2Evaluatior® 8



Participants

District leadership teams from six districEafu Claire, Fond du Lac, desville, Kenosha, and
Waukeshaparticipated in the consortium in 201.. Teams from these districts also
participated in 20089 and 200010. DPI staff participated in each of the three years.

More than 60 participants from state and districts teams attended the October 2010 and March
2011 equity leadership seminars; approximately 50 district team members and 13 DPI staff
participated. Attendance at the seminars was somewhat lower in120tt@n in the previous

year. In 200910, 67 district team members and 25 staff members from Dd#Pid&td consortium
seminars.

CREATE Conference(CESA 9)

The annual CREATEonferencé s desi gned to enhance educator ¢
application of researebased, culturally responsive policies, procedures, and practices. The
conferencencludessessions on effective instructional practices aahainistrativepractices that
support successful educational outcomes for culturally and linguistically diverse students. The
first CREATE Conferencevas heldn June 2009The second conference was higld\pril

2010 The CREATEConferencaakes the place of the Summer Institute on Addressing
Disproportionality, which was held annually from 2005 through 2008. CESA 9 is responsible for
planning the annual conference, which includes forming a planning carandtveloping the
agenda, identifying conference presenters, deciding on the location, making hotel arrangements,
and inviting participantg-ollowing areanoverview of the 2010 conferena@summary of 2011
conference goals and activities, and a desoripf conference participants.

The 2010 Conference

The 2010 CREATE Conference was held April 28, 2@t@he Radisson Hotel and Conference
Center in Green Bay, Wisconsin conjunction with the 201Breconference Needs Assessment,
held on April 27, 201. The conferencavasdesigned to address topics of interegidaeral
education and special education staff in all Wisconsin school districts, team members from
school districts with disproportionate representation in special education, and mentbers of
Wisconsin State Human RelatioAssociation YWSHRA). Topics for sectional presentations

were selected based on a review of 2088dsasessmentata andesults ofa survey completed

by districts that participated in tineedsassessmenihe survey astd districts to identify the

areas in which they most needed professional development and technical assistance in
developing their district improvement plans. Survey results were categorized into the following
strands by the conference planning commifb@gent/community involvement; needs
assessment/data collection; and diversity training/culturally responsive classroom practices.
Sectional presentations were organized around these strands. Keynote and sectional presentations
and other conference resows@e available on the CREATE Wisconsin website at
http://www.createwisconsin.net/events/2010conferenceresources.cfm
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http://www.createwisconsin.net/events/2010conferenceresources.cfm

The 2011 Conference

The 2011 CREATE Conference was hAldril 28, 2011at the Radisson Hotel and Conference
Center in Green Bay, Wisconsi n. aBeyoodDwerstyy onf er
seminar on April 2627, 2011 and the annua¢eds assessmaart April 27, 2011 (A profile of

the CREATE Needs Agssment is presented in a later sedtiéine planning committee

meetings were held between July 2010 and March gDplan the conferenand the
preconferenceeedsassessmenfiSave the Datecards andblast distributions began in

December 2010.

In selecting the theme for the 2011 conference, the planning cemmeattiewed data from the

2010 needsssessment as well the 201Q professional development options selected by

districts to support the development of their district improvement placgwuBe a majority of
districts selected professional development options focusing on culturally responsive practices,
the committee chose thigpic as the conference theme. Keynote and sectional presentations
were organized around the following topics:tatdlly responsive classroom practices; response

to intervention (R and positive behavioral interventions and supports (PBIS);

family/community involvement; district and school policies and environment; and evaluation and
accountability. Sectiongdreseatationswere designed to provide practical strategfied

conference participants coudgbply in their practice

Drs. Geneva Gay antkannettélaynes Writer gave the keynote presentations. Dr. Gay is

professor oeducatiorat the University of Washingto&eattle where she teaches multicultural
educatiorand general curriculum theot.er present ati on, ACul turall
Theory and Practice, 0 focused on the simmaj or <co
teaching and their implications for practice at various educational levels. Dr. Haynes Writer is an
associate professor the Department of Curriculum and Instruction at New Mexico State

University in Las Cruces; her research interests are in ths afdribal Critical Race Theory,

critical multicultural teacher education, social justice education, and indigenous education. Dr.
Haynes Writerbés presentation, ARecognizing an
Quest for Culturally Responsied ucati on, 06 focused on the i mpor
building on the knowledge that students bring from their communities.

In addition to the keynote and sectional presentations, the conference included a poster session to
highlight the opportunitiefor professional development and technical assistance provided by the
other CREATE components. A similar poster session was presented at the 2010 conference.

A follow-up meeting of the planning committee was held on May 19,,20Miscuss
conference suwesses and potential areas for improvement. Feedback from the evaluation surveys
was also discussed.

The agenda for the 2011 CREATE Conference and brief biographies of conference presenters
are available atittp://www.createwisconsin.net/events/2011createconferencé&efynote and

Learning Point Associates Wisconsin CREATHNitiative: Year 2Evaluatio® 10


http://www.createwisconsin.net/events/2011createconference.cfm

sectional presentations and other conference resourcdsevpidisted on the website as soon as
they are available.

Related Activities. Related actities completed by the project coordinators inctldeiting an
article on the upcoming CREATE conferena the January 2011 CREATEEhewslettey

writing an article on the 2011 CREATEonferencen the May 2011 CREATE-newsletter; and
conference calls andeetings with the other CREATE project coordinators. See Tdblea3
summary 0f201Q 11 conferencectivities.

Table 3. CREATE Conference: 201011 Activities

Activities Scheduled Dats
ConferencePlanning and Coordination
Planning committeeneetings July 2010 March 2011
2011 CREATE Conference April 28, 2011
Conference planning committee follewp meeting May 19, 2011

Contributions to the CREATE e-Newsletter

An article on the upcominGREATE Conference the | January 11, 2011
January 2011 CREATEnewsletter
An article on the 201CREATE Conferenca the May

2011 CREATEenewsletter May 13, 2011
Coordination With Other CREATE Components
Participation in conference calind meetingsvith other Ongoing

CREATE project coordinators

Participants

A total of 179participants attendetie 2011 CREATE Conference on April 28, 2011.
Participantsncluded staff from most of the districts that participated in the preconfeneecds
assessmeras well as nereentatives from other VBconsin schoolidtricts, DPI, several CESAS,
WSHRA, and the University of Wisconsaystem Attendance this year was lower than ksesdr,
when 310 participants attended. The lower attendance at the 2011 conference may have been
due in part to the timirg of the conference. Some districts had their spring breaks scheduled
during the week of the conference and chose not to attend.

American Indian Student Achievement Network (CESA 12)

The American Indian Student Achievemétgtwork (AISAN) is designed tcesve as a

community of practice for 25 Wisconsin school districts with the highest percentage of Native
American students. The purpose of the network is to help these districts identify and address
barriers to learning that limihe opportunities dilative American students and to provide
resources and training for school and district staff. AISAN includes two primary working groups:
(2) tribal language and culture teachers (both school and community based); lrodg2)
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school coordinators, counsedpand other school staff who work closely with, and proside
variety of services to, Nativemerican students and their familiés.

The AISAN project coordinator is responsible for planning organizational meetings and
professional development opportuegifor AISAN members. Specific responsibilities include
forming a planning committee for conferences or workshops, developing conference and meeting
agendas, identifying conference presenters, deciding on event locations, inviting participants, and
facilitating meetingsFollowing arean overview of AISAN goals and activities for 200D, a

summary of goals and activities for 201Q, and a description of AISAN participants.

Goals and Activities 2009 10

The primary goals of the network in 2009 were to asess and prioritize district needs for
improving educational opportunities for Natikenerican students; to provide professional
development opportunities for instructional and noninstructional staff working in American
Indian Language and Culture Educatiprograms, and to establish an online community of
practice for selected staff from the 25 districts participating in the network.

The following AISAN meetings and conferences were in held in 200% address these goals:

¢ AISAN Organizational Meetin@ctober 21, 2009Prior to the October 2009 National
Indian Education Association (NIEA) Convention, AISAN held an organizational
meeting to discuss how network participants who were attending the convention would
share information with the other distsdn the network. Other topics of discussion
included scheduling training opportunities for tribal language and culture teachers and
providing networking opportunities ftwomé school coordinators. Nine participants
from five school districts attended.

e Wisconsin Tribal Language Symposium and American Indian Student Achievement
Conference, MarchiR, 2010.The focus of this joint symposium and conference was on
establishing a community of support for Native American students and infusing Native
American laiguage and culture into the curriculum and classrooms. The conference
included sessions on understanding and eliminating racism; creating change in Native
American education; increasing attendance rates and reducing truancy among Native
American students;dst practices in Title VII; assessing tribal language learners; tribal
language planninga n d  @riBdl languageavitalizationgrant In addition, an
organizational meeting was hdtat homé school coordinator® discuss the future
direction and goalsf AISAN. An organizationameeting of tribal language teachers and
program stafflsowas held to discuss the formation of a Wisconsin tribal language

3 AISAN was established in 20089, but much of the initial work of the project involved identifying potential
members and contacting them to invite their participation in the network. An initial conference call for
representatives fronmé 25 districts served by the network was held in December 2008 to discuss the purpose and
goals of AISAN. A followup meeting was held in January 2009 to identify priority areas for the group. Although
the participants expressed interest in continuingéet, no meetings were scheduled until the following fall.

Learning Point Associates Wisconsin CREATHNitiative: Year 2Evaluatiord 12



consortium. A total of 123 participants attended the conferéom more than 30 school
districts, including most of the 25 districts that are affiliated with AISAN. Participants
from several tribal communities also attended.

e Workshop on the Dropout and Graduation Crisis among American Indian Students, June
14i15.Asafollomup t o the State Superintendentds G
2, 2010, the AISAN project coordinator applied for g088 grant from DPI to hold a
workshop on the dropout and graduation crisis among American Indian students.
Sessions providedpportunities for districts to share information about graduation and
dropout rateghe efforts schools and districts have been taking to address these issues,
and possible joint initiatives between districts. A total of 55 individatiendedhe
workshop; 15 school districts or tribal schools were represented.

AISAN alsoprovided funding for several participants tteatd additional training events in

2009 10, including the Minnesota Indigenous Language Symposiuni3tieAnnual American
Indian Studis Summer Institute, the CREATE Conference, and the NEIA Convefrtion.
addition, AISAN introduced a Moodle site in 2009 to serve as an online discussion forum for
network participants, buhere was limited activity on the site in its first year.

Although feedback from participants in AISAN events was quite positive, particularly for the
March 2010 symposium and conference and the June 2010 workshop, several participants
expressed concerns about the overall coordination of the network. pdergypantandicated

that communication with AISAN members was infrequent and that more advanced planning was
needed for events so that members had sufficient time to obtain approval for travel arrangements
from their school districts or tribal communities. Partiacifsaalso requested greater involvement

of Native Americans in positions of leadership within the network and greater participation of
tribal community members in AISAN events.

In response to this feedbatke CREATE leadership teamade the decisioto bring in a new
coordinator for AISAN in 201011. Andrew GokeeChair of the NativeAmerican Center at the
University of WisconsinStevens Pointwas selectetb serve as the new AISAdbordinator.

Don Rosin the NativeAmerican Centecoordinatorfor the Wisconsin Family Assistance Center
for Education, Trainingand Suppor(FACETS) was alscenlistedto serveasthe CREATE

tribal ambassaddo helpdeveloprelationships with Wisconsimibal communitiesand school
districts and to invite their participation in AISAN and in the CREATE Early Childhood Project,
which focuses on improving services to young Nafiveerican children with disabilities.

Goals and Activities 2010 11

The primary goals of AISANn 201G 11 were to continue to provide training and networking
opportunities for ibal language teachers and hamsehool coordinators; to expand the

net wor kds o uammandiesandsohooltdistiicdn@ dncourage their participation in
AISAN; and to improve communication with network members through advance notification of
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network events and the establishment of online communities of practice for AISAN members.
Specific objectives included collaborating with the Wisconsin Indian Education Atisoci
(WIEA) to plan and cosponsor the WIEA annual conference and conducting a formal needs
assessment of members of the Wisconsin Tribal Language Cons@NitibC). Following is a
description ofhemajor activities of the network in 20001.

Network Meetings and Followup Activities. During the past year, AISAN held meetings for
each of its two pribalfaaguage teacherk andlgseboolo ups "t r
coordinators. At the request of participants who attended the Wisconsin Tribal Language
Symposiumn March 2010, th&VTLC was formed during the current program year. The group

is an informal association of tribal language teachers and tribal language program personnel who
areworking tosupport, maintain, or revitalizethal languages throughout tetate of Wsconsin.

Two meetings of this group were held in 2010. The first was held in December 2010 at the
University of WisconsinStevers Point; the second was held in April 2011 in conjunction with

the WIEA annual conference Keshena, Wisconsim network meeting for honischool

coordinators was also heild April 2011 in conjunctiorwith the WEIA conference.

The December 2010 meeting of the WTLC was a follgpato the Tribal Language Symposium

held in March 2010The meeting agenda and a packet of training materials were mailed to
participants in advance of the meetiAgthe request of participants, the meeting focused on

tribal languagegrogram updates and organizational development and included an introductory
discussion of the development of a comprehensive needs assessment of the organization and its
communities The needs assessment is béingled through a grant from the Headwaters
Foundatiorto the WTLC; the grant proposal was written by the AISAN pragjectrdinator.The

primary purpose of the needs assessment is to help identify the specific training needs and
priorities of tribal language teachers and programs. Results of the needs assessment will be used
by the WTLC to guide strategic planning. BowmaarfBrmance Consulting, a Nativenerican
consulting firm, was hired to work with members of the WTLC to develop the needs assessment.
Staff from Bowman Performance Consultiagended the December meeting aetped

facilitatea discussion of organizatidrend training needs. Plans for developing the needs
assessmermisowere discussedveeting participants included 24 individuals representing eight
different tribal communities.

Subsequent tthe Decembef010meeting aneeds assessment survey was apezby

Bowman Performance Consulting in collaboration with the AISAN project coordinator. Data
collection for the needs assessment began in April 2011. A total of 84 surveys were sent to
WTLC members. Most surveys were sent bmail link; hard copies athe survey were
provided to individuals who didot have an email address or who requested a copy.

A second meeting of the WTLC was held on April 30, 2@@é@ontinue discussion of
organizational development. Tpeeliminary results of th&VTLC needsassessment surveyso
were presented and discuss€lde meeting was cofacilitated by the AISAN project coordinator
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and by Nicole Bowmarpresidenbf Bowman Performance Consultimgt the time of meeting,

26 of 84 surveys had been completed by membens déight of the 11 Wisconsin tribal
communities. Participants who had not yet complétedurvey were encouraged to do so.
Computers were made available to participants so that they could complete the survey online;
hard copies alsaweremade availble. Atotal of 45 individuals from eight Wisconsin tribal
communities attended the meeting.

A session designed specifically toomé school coordinatorgho areparticipatingin AISAN

was held on April 29,201t t he WI EA confer entheAmefichre sessi o
Il ndi an Student Achi ev e irhe sessiomNfecusedoon &discusgioraof 6 s Ne
responses to behavioral and academic issues of Natiegican students in special education

The meetingvas facilitated by CREATHTribal Ambassadobon Rosinand his wife Jerianne

Rosin A total of 24 individuals attended; 10 school districts were represented.

The 2011WIEA Conference. AISAN was a cosponsor tifie 201IWIEA Conference,
Learning Today f o, heldRpmilra% 30rinKesbena, Bwmrsid. § e AISAN
project coordinator served on the conference planning committee and helped to select the
presentersElevenmeetings of the planning committee were held betvagtember 2010 and

April 2011.ASave the Dat@announcements were sent bagyinning in January 201The

conference included sessions on working with Nafirreerican students, family involvement,
adolescent substance abuse and recovery, and developing culturally relevant curricula. Several
sessions also focused on tribal languesyitalization. Dr. Anton Treuer presented a keynote
addr e s tmdigenotsiLanguag@ Revitalization in Indian Education Today He was al s o
presenter for two workshops. The first was a screening of thé-fishSpekers: Restoring the
Ojibwe Language the second was a presentation specifically for tribal language teachers and
WTLC memberg i t New &tratiégies for Indigenous Language Revitalizatids noted

earlier AISAN hosted sessions at the conference for hothé school coordinators and WTLC
membersFor the 2011 WIEAConferenceprojectcoordinator Andrew Gokee and CREATE

Tribal Ambassador Don Rosin registegetbtal of 62 individual$38 tribd language teachers

and 24 homieschool coordinators) representing tsol districts Overall conference

attendance was approximately 280follow-up meeting of theonference planning committee
washeld May 12, 2011 to discuss conference successes and possible areas for improvement.

Community Outreach. Throughout the yealCREATE Tribal Ambassador Don Rosin met with
representatives dfibal education committees in all 11 tribal communities; visited 15 school
districts, and attendddur tribal council meetings to promote awareness ofGREATE

initiative and to invite pdicipation in AISAN.

Online Communities of Practice AISAN is in the process of developing two online
communities of pactice to replace the Moodle networkingedttat had limited participatidast
year.Don Rosin established an online chat groughtond school oordinatoran December
2010. Andrew Gokee registered a Facebook page for use by members of the WTLC in
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December, although the site is not yet operational. It is not yet clear to what extent members of
the network are interested in using thessources. There has been some patrticipation in the
online chat room, but many of the posts have been requests for help in locating resources.

Related Activities. Related activitiesompletedoy the project coordinator include an article on
AISAN in the March 2011 CREATE-newslettey preparation of materials for inclusion in a
presentation on the first two years of CREATE at the January 2011 Every Child a Graduate
Conferenceand a sectional presentation at the 2011 CREBd#&ferenceon the importance of
tribal languagesThe project coordinatoalsoprovided research and background information to
the coordinator of the CREATE Early Childhood Project regarding American Indian Heritage
month and its current association with the Thanksgiving holiday andipatéd in conference
calls and meetings with other CREATE project coordinators. See Table 4 for a summary of
201011 AISAN activities.
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Table 4. American Indian Student Achievement Network: 201i0L1 Activities

Activity

Scheduled Dates

Network Meetings

Wisconsin Tribal Language Consortium meeting

December 3, 2010

AISAN Homeé School Coordinators meeting

April 29, 2011

Wisconsin Tribal Language Consortium meeting

April 30, 2011

WIEA Conference

Conference planning meetings

September 201@\pril 2011

WIEA Conference

April 297 30, 2011

Follow-up meeting of the conference planning

participated in foutribal council meetings to provide
information on AISAN

committee May 12, 2011
Community Outreach

The CREATHEtribal ambassadomet with

representatives dfibal education committees inl 4/l

tribal communities, visited 18chool districtsand Ongoing

Online Communities of Practice

Online chatroom for hom&school coordinators

Ongoing since December 2010

Facebook page for members of tésconsin Tribal
Language Consortium

Registered in December 2010 but
not yet operational

Conference Presentations

Contributed information on AISAN for a presentation
the first two years of the CREATE initiative at the Ev¢
Child a GraduateConfererce

January 13, 2011

CREATE Conference sectional presentatiiime
Importance of Retaining Tribal Languages

April 28, 2011

Contribution to the CREATE e-Newsletter

An article on 201011 AISAN activities in the March
2011 CREATEe-newsletter

March 15,2011

Coordination With Other CREATE Components

Provided research and background information to the
coordinator of the CREATE Early Childhood Project
regarding American Indian Heritage month and its
current association with the Thanksgiving holiday

November 2011

Participation in scheduled conference calls and meet

with other CREATE project coordinators

Ongoing
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Participants

Participantsn AISAN includetribal language teachers and hams&hool coordinators from the
25 Wisconsinschool districtsvith the highest percentages of NatAmmerican studentsge
Table 5.

Table 5. AISAN District Affiliates

Ashland School District

Seymour School District

Bayfield School District

Shawano School District

Black River Falls SchodDistrict

Siren School District

Bowler School District

Superior School District

Crandon School District

Tomah Area School District

Cumberland School District

Unity School District

Freedom Area School District

Wabeno Area School District

Green Bay Pubti Schools

Washburn School District

Hayward School District

Webster School District

Lac du Flambea#tl School District

West de Pere School District

Lakeland Union High School

Winter School District

Menominee Indian School District

Wisconsin Dells SchodDistrict

Milwaukee Public Schools

CREATE Monthly e-Newsletter (CESA §

The CREATEe-newsletteris designed to keep teachers, administrators, community members,

and parentshformedaboutculturally responsive educatiohhe newsletter connecatslucators

with resources such as graritsstructional strategies, literacy materials, and professional
development opportunities thiaicus o culturally responsive practices. Five issues of the

newsl etter were publ i shedethanptOissugs haVv®EET EO S | ni
published each yeawith issues appearing monthly between September and June. The newsletter

is available to anyone who wishes to subscribe. Past issues of the newsletter and information on
how to request a subscription arelimtedonthe CREATE websitg-ollowing is a description

of thegoals and content of the newsletter.

Newsletter Goals andContent

The primary goal of the CREATE newsletter is to promote cultural awareness and to disseminate
news and information about culgliy responsive educatiokach issuéncludes news and

articles on cultural issues of national and local interest. For example, the October 2010 issue
includedt he articl e @ALi ngAComplexandRantgatidtosy Situatiorb hley US A:
Bradley R Strathern, an article that originally appeared in the colle@t@nLinguistic Rights of
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Minorities (seehttp://www.diversity.org.mk/Sodrzini.asp?idEKniga=).8Phe newsletter also
includesatrticles from various Wisconsin newspapers that highlight local events of interest. In
addition, each issue of the newsletter features resources and professional development
opportunities that are relevant to culturally respamngducationin 201011, Al n t he
Communi tyo was added as a newsletter feature
community events such as cultural fairs, classes, and festivals.

Another goal of the newslettexto promote awareness of the CREATHiative by

di sseminating information about CREATE projec
Spotlighto that highlights a specific compone
coordinators. For example, the March 2011 issue ffedtan article on the American Indian

Student Achievement Network by project coordinator Andrew Gokee. Updates on upcoming
CREATE events or activitieslsoare included in each newsletter.

A specific goal for 201011 was to increase the subscription bafsthe newsletter. To

accomplish this goal, a CREATE Twitter account and Facebook page were created. Links to
theseonline resourceappear in the newsletter. In addition, information about the newsletter has
been distributed at CREATE conferences and slooks. As a result of these efforts, newsletter
subscriptions have almost doubldaring the past yeam April 2010 there were 332 subscribers
to the newsletter. By May 2011, the number of subscriptions had increased Thé Ifumber

of CREATE followers on Twitter has grown by approximately 108 this year

Related Activities

In addition to designing and disseminating the newsletter, the newsletter coordinator is
responsible for maintaining the CREATE Facebook and Twitter accounts and updating the
CREATEwebsite. Each issue of the newsletter is posted to the website. A summary of the
content of each issue and links to specific articles are available in the newsletter archives. The
websiteds ev dsupdatedegalarigtohighlight uypdoming CRATE workshops

and conferences as well as community events of interest. Updates to the resource pages of the
website were begun in 20101 and will continue in 20112. The projectcoordinatoralso
contributed an articleo the June 2011 CREAT&newslette highlighting progress made in
increasing newsletter subscriptigastablishing CREATE social medaacountsand updating

the CREATEwebsite.The projectcoordinatoralsoserved orthe CREATE Gnference planning
committee and participated in conference calls and meetings with other CREATE project
coordinatorsSeeTable 6for a summary ohewslettesrelated activities in 201Q.1.
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Table 6. CREATE Monthly E-Newsletter. 2010 11 Activities

Activities Scheduled Dats

CREATE Monthly e-Newsletter
Ten monthly enewsletters September 201Qune 2011
Management of-newsletter subscriptions Ongoing

Maintenance of Website and Social Media Accounts

Maintenance of CREATE website Ongoing

Maintenanceof CREATE Twitter account Ongoing

Maintenance of CREATE Facebook page Ongoing
Contributions to the CREATE e-Newsletter

An grticle on fche CREATIE-newsletter, website and June 2. 2011

social media in the Jurgd11 CREATEe-newsletter '
Coordination With Other CREATE Components

Participation iInCREATE Conference planning July 2010 May 2011

committeemeetings
Participation in conference caind meetingsvith other
CREATE project coordinators

Ongoing

Culturally Responsive Classroom Practicesind Leadership for
Educational Equity (CESA 1)

The CREATE Culturally Responsive Classroom Practices comppnaritestraining for
schootbased teamthatare interested in implementing effective culturally responsive classroom
practicesThetrainingis designed for teams of six classroom teachers and one administrator
from the same school. The serieemfhttraining sessions assists participants in identifying new
ways to reach students from culturally and linguistically diverse backgso@rdduatdevel

course credit isvailablefor participants who complete the course and pay courséhiergh a
university affiliate.

In 2010 11, Leadership for Educational Equity trainings also were offered for the first time to
district leadershipgams This series ogighttrainingsessionss designed for teams of up to

eight district administrators from across departments. Recommended participants include the
directorof specialeducatiorpupil services thedirectorof curriculumandinstruction no more

than two buildinglevel administratorsandleadership representatives in the areas of data, equity,
literacy, English language learning L), and other initiatives such aslRind PBISThe

training sessions assist district administrators wreliging thé capacity to provide leadership
around issues of educational equidystricts participating in the Leadership for Education

Equity trainingalsowere encouraged to form a schdlsed team or teams to participate in the
Culturally Responsiv€lassroom Practices training.
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Following aresummarie®f thegoals and activities of the 200BL Culturally Responsive
Classroom Practices trainmgndthe goals and activities of the Leadership for Educational
Equity training. A list of districts participating in the trainings alksgrovided.

Culturally Responsive Classroom Practices Training: 2009 11 Goals and Activities

The primary purpose of the Culturally Responsive Classroom Practices workshops is to help
teachergritically examine and reflect on the influence of culture, class, power, and privilege on
their current classroom practices and to learn to implement culturally responsive classroom
practicesThe first four sessions of the series focus on understandituge and diversity,
recognizing the role of power and privilege in both individual anttin®nal interactions, and
developing a philosophy of social justice and equity. The focus of later sessions is on how to
implement culturally responsive practicedive areas: classroom environment, curriculum,
instruction, assessment, and classroom management. Workshop activities include large and small
group discussions on selected readings, erakaral simulations, classroom mapsdreview

of classroom artacts(e.g., classroom procedures and expectations, grading and disciplinary
policies, lesson plans, and curriculum materials). Participants also are given assignments to
complete between sessions. Workshop materials and resources are made availdlapanmisar
online through a Moodle site.

In 2009 10, training sessions were completed by the first cohort of participants from two school
districts. Because of the late start of the trainings in spring 2009, all sessions could not be
completed during the®8 09 program year; the remaining sessions were therefore held in fall
2009. A second cohort of participants also completed the trainings it ZDOBeams from three
school districts participated. Bo@ohortl andCohort2 participated in four twalaytraining
sessionsTraining sessions faCohort2 were offered in September and November 2009 and
February and April 201QAlthough the location of the workshops varied, all teams traveled to
the same location for each workshop.

Several changes to tirkshops were implemented in 201Q based on participant feedback
and increased interest in participating in the workshops by districts throughout the state.
Although participants in the 20020 sessions provided favorable feedback on the content of the
workshops, they reported several challenges in attending the training. One challenge was the
time it took to travel to the workshops; anothballengenvas the amount of time participants

were required to be out of the classroom. Suggestions for addrds=segchallenges included
holding regional workshops and scheduling-diag rather than twdaytraining sessionBoth

of these of changes were implemented in 2010

Another challenge noted by the project coordinator wastbat school districts seéteams that
included staff members from different buildings as well as some district staff, which made it
difficult for team members to work together when they returned to their distri2010 11,
districts were required to send schbalsed teams.

Learning Point Associates Wisconsin CREATHNitiative: Year 2Evaluatiord 21



Schoolbased teams from 10 districts participated in the serigaining sessions 2010 11.

To accommodate the large number of teams involved in the trainings, teams were organized into
three regional cohorts: Green Bay, Madison, and Milwaukee. A s#reaght oneday training
sessionsvas offered in each of these regions. Monthly training sessions were scheduled between
September 2010 and May 2011 for each regional cohort.

Two trainers worked with each regional coh&ullowing are therainers bycohort.

¢ GreenbayCourtney Bauder from the University of Wiscorisdshkosh and D Barbara
Van Haren from CESA 1

e Madison Courtney Bauder from the University of WiscorisdshkoshandDr. Calandra
Lockhart from Alverno College

e Milwaukee Dr. Shelley Ziorfrom the University of Colorad®enver and Dr. Calandr
Lockhart from Alverno College

A teleconference was held among the four trainers one to two weeks$o each training
sessionTeleconferencewereone to two hours in lengtRuring each conversain, the trainers
establishe@n agendéor each sessiompgethemwith materials and readings

Leadership for Educational Equity Trainings: 2010 11 Goals and Activities

The2010 11 Leadership for Educational Equity trainswgeredesignedspecificallyfor districts
identified as having disproportionate representation of racial and ethnic groups in special
education. The purpose of the training was to provide technical assistance to district leadership
teams to(1) develop the capacity of eatdam to prowde leadership around educational equity;

(2) support teams to examine policies and practices and to develop and implement a plan to
reduce or eliminate disproportionality and ensure educational achievement for all students; and
(3) create a coherent plam tilize the resources of the CREATE initiative in substantive and
strategic ways to support school improvement in targeted school sites and to link or eliminate
other district initiatives to support the goals of the schools and district.

District teamgliscussed definitions of educational equity, culturedlgponsive educational
systemsand social justice, and examined personal, professional, and institutional practices that
support the development of equitable educational systems. Teams also attedyzedent

status of their educational system, identified district needs with respect to equity, and determined
what structures were needed to address those needs. The trainers shared resources to help
districts teams analyze their systems, includingicstfor evaluating classrooms, communities,
schools, policies, and personal beliefs. Teams also were provided with resources such as
podcasts and videos to take back to their districts and share with staff. Time was provided for
district teams to work tagher on the development of district improvement plans. Opportunities
alsoweremade available for teams from different districts to share ideas and discuss common
challenges. Team members were given readings and assignments to complete between sessions.
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The three leadership teams that participated in the trainings each hadimgdexbteams that

were participating in the classroom practices
homework was to connect to that group and decide how thermaptation of culturally

responsive classroom practices wobddolled out within the district.

The trainers and facilitators for the sessions were Dr. Shelley Zion from the University of
Coloradd Denverand Dr. Barbara Van Haren from CESA 1. Eigtanthlytrainingsessions
were held foteadershigeams between September 2010 and April 2011.

Related Activities

Related activities completed by the project coordinator indluelsubmission adn article on

the Culturally Responsive Classroom Practicesitrggfor the December 2010 CREAT&E
newslettera presentation on the first two years of the CREATE initiative at the Every Child a
GraduateConferencen January 2011; participation gectionals on cultural responsiess at

the PBIS National Forum, th¢ationalCouncil of Administrators of Special EducatiddASE)
Conference, anthe 5th AnnuaRTI Conferenceand participation conference calls and
meetings with other CREATE project coordinat@seTable 7for a summary 02010 11
activities for tke Culturally Responsive Classroom Practiaesl Leadership for Educational
Equity component

Table 7. Culturally Responsive Classroom Practiceand
Leadership for Educational Equity: 2010' 11 Activities

Activit ies Scheduled Dats

Culturally Responsive Classroom Practices Trainings

Eight full-day trainings for three regional cohorts of
schoolbased teams

Leadership for Education Equity Trainings

September 20iMay 2011

Eight full-day trainings fodistrict leadership teams September 201®\pril 2011

Conference Presentatios and Participation

A presentation on the first two years of the CREATE
initiative at the Every Chilé GraduateConference
Participation in the PBIS National Forum, tRational
CASE Conference, arttle 5th AnnuaRTI| Conference

Contributions to the CREATE e-Newsletter

An article onthe Culturally Responsive Classroom
Practices trainingm theDecember 201CREATE e December 13, 2010
newsletter

Coordination With Other CREATE Components

Participation in conference caind meetingsvith other
CREATE project coordinators

January 13, 2011

Summet Fall 2010

Ongoing
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Participants

Following are the schodlistricts listed byregional cohortthat sent teams to the Culturally
Responsive Practices trainings2010 11

e Green BayPulaski, Seymour, and Fond du Lac

¢ Madison Sun Prairie, Madison Metropolitamonona Groveand MiddletorCross
Plains

¢ Milwaukee GlendaleRiver Hills, Racineand Germantown

All but one of the participating districts were identified as having significant disproportionality
in 2010 11. A total of 130 buildindevel staff members participated in the workshops; 113
completed the full series of trainisag

The districts that participated in the Leadership for Education Equity trainings were Glendale,
Middleton-Cross Plains, and Monona Grove. A total of 19 district stafinbergarticipated in

the trainings; 16 completed the full series of sessiOnsteam failed to complete the training
because the team was dissolved when one of its members left the districtatptakésewhere
and another became seriously ill.

Culturally Responsive Early Childhood Project (CESA 8)

The purpose of th€ulturally Responsive Early Childhood Projas to increase the capacity of

early childhood providers and teachers to provide culturally responsive education and care to

Native American children from birth to age six. In partnership with the Great LakesTinbe

Couwncil (GLITC) Birth-to-3 Programandthe Wisconsirinter-Tribal Early Childhood

Association project staff from CESA 8 are working baiild relationships and strengthen
partnershipsmongtribal communities, school districts, agdvernment agencies. Theended

outcome of this work is to ensure appropriate identification and provision of special education
services to young Nativ&merican children and their familieBollowing areoverviewsof the

Early Childhood Pr oj ec {10 theggalsandsctivditiesdor 20001, i vi t i e
and a description of project partners and participants.

Goals and Activities 2009 10

The Early Childhood Pri0jwereto: flsdevelopiamiarlyy goal s i
Childhood Tribal Coalition to guide projesfork; (2) collaborate with tribal partners, school

districts, and county agencies to develop interagency agreements for identification of and

provision of special education services to young Naiineerican children and their families;

(3) develop and dseminate culturally responsive early childhood practice resources; (4)

coordinate project efforts with other state early childhood initiatives; and (5) increase public
awareness of culturally responsive practices.
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The Early Childhood Project completed seal activities in 200010 to advance these goals.
Following is asummary othoseactivities.

e Development of an Early Childhood Tribal Coalition.2008 09 and 200010, project
staffworked with the State Early Childhood Interagency Agreement Teamdmobt
commitments from tribal representatives to serve as members of an Early Childhood
Tribal Coalition. If formed, the coalition would serve as a system of support for
individuals and organizations that provide services to young Natherican children
with special needs and would facilitate interactions among agencies providing these
services. The coalition would also serve as a vehicle for tribal representation in policy
and decision making at the state and local levels on issues affecting young Native
American children. In February 2010, staff from CESA 8, CESA 12, and GLITC hosted
the Early Childhood Tribal Service Providers Workshop to explain the purpose of the
coalition and to obtain commitments from participants to serve as members. The
workshop wa®ffered in conjunction with the Third Tribal Gatherirdgécription
follows). Approximately 30 participants attended the workshop.

e TheThird Tribal Gathering, February 224, 2010Iln 2009 10 project staff worked
with the State Early Childhood Interagenggreement Team and the GLTIC Bixtb-3
Program to plan and host the Third Tribal Gathering. Two previous tribal gatherings were
held in 2007 and 200® engage tribal communities, school districts, and state and
county agencies in collaborative work dgsd to improve services for Natidenerican
infants, toddlers, and young children with disabilities and their families. The goal of the
Third Tribal Gatheringvas to helgstrengthen existing partnerships, build new
collaborative relationships, and develaferagency agreements to improve
developmental outcomes for young NatAmerican children with disabilities. Sessions
focused on special education identification and screening procedures, coordination of
county Birthto-3 programs, schodlased special education services, natural to least
restrictive environments, and the implications of these issues for interagency agreements.
A session on interagency agreements provided a framework for developing action plans
for ongoirg work. Representatives from eddbal nation, county agency, and school
district that participated in the gathering were encouraged to display materials and
resources showcasing their efforts to serve young children and their families.
Approximately 8Gndividuals attended the gathering, including representatives from
eight tribal communities.

In addition to helping to plan and cohost the Early Childhood Tribal Service Providers Workshop
and the Third Tribal Gathering, project staff developeddisseminated culturally responsive

early childhood practice resources to child care resource and referral agencies and to CESA
Birth- to-3 coordinators and Early Childhood Special Education Program support teachers
Project stafbegan to coordinate projeefforts with other state early childhood initiatives such
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as the Preschool Options Project and Child Flitetyalso helped to promote awareness of
culturally responsive practices through conference and workshop presentations.

According the project coonaator, the Third Tribal Gathering was successful in bringing

together partners from tribal communities, school districts, and state and county agencies to work
on the development of interagency agreements. Participant feedback on the event was very
positive, and participants were able to make progress in developing interagency agreements.
Feedback on thEarly Childhood Tribal Service Providers Workshop was also quite positive, but
the workshopvasnot successful in achieving its goal of securing commitenom participants

to serve as members of early childhoodtribal coalition.

One of the major challenges to forming the Early Childhood Tribal Coalition has been

establishing relationships with tribal communities and securing commitments from tribal

members to participate in the coalition. Project staff were not sure which tribal members they

should be talking with or at what level to enlist their support for project efforts. To help address

this challenge, the CREATE leadership team selected Don Ros@mve as the CREATiEDbal
ambassador o hel p build relationships with each of
encourage their support for the work of the Early Childhood Project and AISAN.

Goals and Activities 2010 11

The primary goals ohie Early Childhood Project in 20101 were to: (1) continue efforts to
develop an Early Childhood Tribal Coalition to guide project w{kplan and implement
professional development activities and opportunities for district and tribal(8)aéf)gagen
outreach to tribal communities and school districts to build relatipssind develop

partnerships; (dpartner with the State Early Childhood Interagency Team and the GLITC Birth
to-3 Program to plan and coordinate the Fourth Tribal GatheringSamddgrdinate project

efforts with other statewide early childhood initiativEsllowing is asummary of 201011

activities related to each of these goal

Development of the Early Childhood Tribal Coalition.In 2010 11, project staff continued to
partnerwith the state Early Childhood Interagency Agreement Team and the GLITG®&Bth
Program to support theeevelopment of th&arly Childhood Tribal CoalitiorAt the end of the
2009 10 program yeathe partners held a videoconference with representdtvasseveral
tribal communities to explain the purpose of the coalition asgtore commitments to join the
coalition The tribal representatives requested doaiditionvision and mission statements be
developed that could be shared with tribal lea@ed community members.

In response to this request, the partfensiedthe Early Childhood Resource Team to draft
coalitionvision and mission statements and serve as core group of resource prfovitters
evolving coalitionMembers of the team inale the Early Childhood Project coordinator, the
CREATETtribal ambassadqra representative frothe GLITC Birth-to-3 Programand
representatives from several early childhood organizations, incladilegd Starprogram a
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Birth-to-3 agency, a child cagency, a schodiased early childhood program, and a parent
organization. The team held two meetings in August 2010 to work ao#ligionvision and
mission statements, to discuss ways to obtgiat from tribal communitie®n the vision and
mission satementsandto plan future activitiesAs a followup to theAugustmeetings,

members of the resource team met with representatives from three tribal communities in fall
2010 to obtain their feedbla and input on theision and mission statements andjémerate
interest in becoming members of the coalition.

Members of theesourcdaeam conducted site visits to four tribal communities in August and
September 2010 to assist with local efforts to coordinate services for young Aragviean
children with disabilities. Between December 2010 and March 2011, neambers also
facilitated four meetingwith representatives fromnibal communities, schodlistricts, and
county agencies tdiscuss the developmentlotal interagency agreeents An organizational
meeting of the resource team was originally scheduled for May 17, @0dlan future work,
butit was postponed.

Members of the resource team have also begun to develop direstthiasschool districtand
county agencies knowho to contat within the tribal communitybut also sahatmembers of
the tribal community know who to contact at schools and goamegncies regardirggrvicesdor
young childrenDirectories have been developed for three tribal communities.

Professianal Development Activities Project staff offered the following early childhood
workshops for tribal service providers and parents in fall 2010:

e A two-day training orSociatEmotional Foundations of Early Learni(@EFEL) for 24
Tribal Head Start and Earlgvention staff (October 229, 2010)

e A workshop on specialdeication and the IEP process 15 tribal service providers and
parents (November 9, 2010)

e Two fourhour SEFEL workshops for 11 tribal child care providers (November 16 and
23, 2010)

Community Outreach.A’° maj or barrier to the projectos
relationships with tribal communities and enlisting their support for project efforts. To begin to
establish relationships with tribal communities, CREATE Tribal Ambassador Don Rosin
arranged to meet with leaders in each community to provide information about the CREATE
initiative and the work that is being done to improve services and supports for Alatgrecan
children and youth. Between September 2010 and March 2011, he metprébentatives of
education committees in all 11 tribal communities to discuss their needs, concerns, and issues
with regard tdBirth-to-5 services and to encourage their participation in the Fourth Tribal
Gathering. He also met with staff membersyirfour county agencies as wellg=ecial

education directors in 13 school districts to discuss the need to coordinate services for young
Native Americanchildren with disabilities and to invite them to participate in the upcoming
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tribal gathering. In Apti2011, thetribal ambassadoalso visited five tribal communities and five
school districts as a followp to the tribal gathering.

The Fourth Tribal Gathering. In 2010 11 project staff partnered with the State Early

Childhood Interagency Agreement Teand the GLITC Birtito-3 Program to plan antbhost

the Fourth Tribal Gathering. The gathering was held Maré¢2242011 in Odanah, Wisconsin

and brought together representatives ftabal communities, school districts, and state and
county agencie® engage in collaborative work on the development of culturally responsive
Child Find procedures within Native American communitiése goal of the event was to ensure
that all infants and young children who are eligible for early intervention or pss#wices

are being identified and served. Child Find is the first step in a process for locating, identifying,
and evaluating infants and young children who are eligible or potentially eligible for enroliment
in early intervention programs afat specal education services. Session topics included
identifying Child Find practiceghatare responsive to families amark well in Native
communitiesand developing informed referral networks for tribal communigesh networks
identify individuals, progams, and agencies that come into contact with young children in the
community (e.g., pysicians, Birthto-3 programs, Head Start programs, child care programs,
social service agenciempdparenty and serve as a fAroad mapo for
accessng and securingervices that may be need®epresentativelsom each tribal community
were asked to begin to identify primary referral sources within doemmunity.A total of 90
participants attended the gathering; all 11 Wisconsin tribal comrasinitere represented.

Coordination With Other Statewide Early Childhood Efforts. The project coordinator met

with directors and staff of other early childhood initiatives and programs throughout the year to
coordinate project work with other statewide effofist example, shattended two statewide
meetings of higher education faculhat focused on identifying resourdesmeet the needs of
young duallanguage learners and their families; participated in meetings and conference calls
with the Early Childhood Collaborating Partners Healthy Families Screening Committee; and
met with pesident of the Wisconsin Early Childhood Association to discuss collaborating on a
series of professional development workshapgulturally responsive early child care practices
for early childhood teachers and child care providers.

Related Activities. Related activitiesompleted by the project coordinatocludewriting an

article on the Third Tribal Gatheririgr the Sepember 2010 CREATE-newsletterwriting an

article on cultural perspectives on Thanksgivioigthe November 2010 CREA enewsleter,

a presentatioat the 2010 Healm Our Communities Conferencggctional and poster

presentatios at théWisconsin Early Childhood Association Conference; a presentation on the
first two yeas of CREATE at th&very Child a Graduat€onferencgea presatation on

culturally responsive practices for the May 2011 Wisconsin Early Childhood Collaborating
Partners Videoconference; and participation in conference calls or meetings with other CREATE
project coordinators. See Table 8 for a summary of 2DIL&aty Childhood Project activities.
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Table 8 Culturally Responsive Early Childhood Project 2010 11 Activities

Activity

Scheduled Dates

Early Childhood Tribal Resource Team

Two organizational team meetings

August 2010

Site visits to four tribal communitide provide assistance

August 2010

Meetings with representatives of three tribal communit
to share vision and mission statements for the Early
Childhood Tribal Coalition

Fall 2010

Facilitation of four locameetings on the development o
interagency agreements

December 20liMMarch 2011

Development of directories for each tribal community

Ongoing

Professional Development Workshops

Four professional development workshapsducted by
projectstafffor tribal service providers and parents

Octobet November 2010

Community Outreach

The CREATEtribal ambassadomet with representatives
of tribal education committees in all 11 tribal

communities; visited 13 school districts; and met with g
from four county service agencies to provide informatio
on the Fourth Tribal Gathering and related project work

Ongoing

Fourth Tribal Gathering

Planning meetings

JanuaryMarch 2011

Fourth Tribal Gathering

March 24 25, 2011

Coordination With Other Statewide Initiatives

Participation in meetings and conference calls with
directors ofotherstatewide early childhood initiatives

Ongoing

Conference Presentations

A presentation on infant and early childhood efforts in
Wisconsin at the Healing O@ommunities Conference

October 56,2010

A presentation on the first two years of the CREATE
initiative at the Every Child GraduateConference

January 13, 2011

Sectional and poster presentations at the Wisconsin E{
Childhood Association Conference

November 1113, 2011

A presentation on culturally responsive practices for thy
Wisconsin Early Childhood Collaborating Partners
Videoconference

May 24, 2011

Contributions to the CREATE e-Newsletter

Articles in the September and November 2010 issues (
the CREATEe-newsletter

September 14, 2010
November 12, 2010

Coordination With Other CREATE Components

Participation in conference calls and meetings with oth

CREATE project coordinators

Ongoing

Learning Point Associates

Wisconsin CREATHNnitiative: Year 2Evaluatior® 29




Participants

Participants in project activities typically include representatives from tribal communities, school
districts, and county, regional, and state agencies. The intended audience for tribal gatherings
includes the following groups:

e Parents

e Tribal and community child care providers

e Tribal Head Start directors and disability coordinators

e Tribal service providers and health directors

e Tribal council members

e Tribal and public school administrators

e Early childhood regular and special education teachers

e College and university early childhood faculty

e Special education directors

e Other related service staff (e.g., physical, occupational, and speech therapists)
e County Birthto-3 administrators, service coordinatasd providers
e CESA administrators

e Wisconsh Department of Public Instructi@onsultants

e Wisconsh Department of Health consultants
CREATE Needs Assessmergnd Development ofa Strategic Plan(CESA 11)

School districts identified by DPI as havidgproportionate representation of racial atithic
groups in special education and in specific disability categories are required to conduct a
researckbased review of policies, procedures, and practices and identify areas in which
improvements could be made to reduce or eliminate disproportioni€yCREATE Needs
Assessment is designed to assist districts with this process. Identified districts are required to
attend a dajong session, held in conjunction with the CREATE Conference, to review district
policies and practicesising a structureceview rubric developed by the National Center on
Culturally Responsive Educational Systems (now Equity Alliance). Districts use the results of
this structured review to develop an annual improvement plan to address disproportionality.

The project coordirtar for theCREATE NeedsAssessmernis responsible for facilitating the
preconference session, developing tools to assist districts with completmgptiheassessment
process, and sharing results of tieeds assessmemith DP1 and CREATE project coontors
to inform planning of professional development and technical assistance actiatieaing are
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asummary of the goals and activities for the 2010 and 2011 CREATE Needs Assesstaent
description of districts participating in this process.

Goalsand Activities, 2009 11

The goals of the preconferenteeds assessmesgssion are to familiarize district teathat are

new to the processith theneeds assessmenbric and the steps required to complete it and to
provide time for teams that haveepiously completed theeeds assessmentreview progress

in achieving goals and to identify new or continuing areas for improvement. An additional goal
of the session is to provide information on technical assistance and professional development
opportuwnities that are available to districts to assist them with their improvement efforts.

The Needs Assessment Proce3heneeds assessmaarbcess requires districts to assess their
progress in 23 focus areas organized into four categories or standardssfainesrds and focus

areas identify policies and practices that are culturally responsive and are designed to ensure that
educational opportunities are available to and accessed by all students, including students with
disabilities and students from culally and linguistically diverse backgrountiBased on review

and discussion of relevant local data, district teams rate their progress in each focus area as
beginning developingor at standard and dentify priority areas for the coming year. Using

these priority areas, each district tedevelos an annual district improvement plan that

identifies strategies, personnel, resouraes staff needed to implement their goals.

Development of Tools and Resourcds Assist District Teams.In 2009, project staff

developed a webased system that allows district teams to complete each stepnektiie

assessmemtr ocess online. The system automatically
plan once all steps are completed. Tikeds ssessmenvebsite also includes resources to assist

district teams with this process (e.g., definitions of priority standards and focus areas, examples

of district data sources, and instructions for developing a district improvement plan). Each

district isassigned a username and password to access the site.

For the 2009 Needs Assessment, districts were given the option of submitting their annual
improvement plans online using this system. For the 2010 and 2011 Needs Assessment, all
districts were requiretb submit their annual improvement plans throughnéeds assessment
website. Based on feedback from districts that used the online system in 2009, the project
coordinator redesigned the website in 201Méke it easier for districts to view and upddu@r
district improvement plans. The redesigned websgag&es it possible for districts to track goals,
changes, and successa&sd use this information to set future goals.

4 A list of these standards and focus areas is included in the 2011 CREATE Conference pavelialde at
http://www.createwisconsin.net/events/2011conference/2011%20Conference%20Program%20APRIL%202011.pd
f, pp. 1213
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Coordination of the Needs Assessment and Professional Development Activiti€se project
coordinator is responsible for summarizing the results ofidleels assessmend sharing these
results with DPI and other CREATE project coordinators for use in planning professional
development activities. Districts that participated in the22Reeds Assessmeaisocompleted

a survey that asked them to identify their technical assistance needs for the next two years.
Results of the survey were shared with DPI and CREATE project coordinators for use in
designing and delivering professional depment activities relevant to district needs.

At the 2010 preconferenceeds assessmesgssion, districts were presented with a menu of 15
professional development or technical assistance options and asked to select one or more options
for 2010 11. Seeral of the options included activities offered through other CREATE

components such as the Culturally Responsive Classroom Practices workshops and the CREATE
professional dvelopmentacademiesOther options were offered by outside consultants such as

the Beyond Diversity trainings led by Gle®ingleton ofPEG

At the 2011 preconferenceeds assessmesgssion, identified districts were offered a similar
range of professional development options. However, additional requirements were introduced
by DPIfor the selection of options by districts. Districts that had been identified Boydars as
having disproportionate representation in special education were required to select at least one
CREATE professional development activity. Districts identifiedd 5 years that had
disproportionate representation of black students in special education were required to send a
district team to the Beyond Diversity training. Districts identified fids $ears that had
disproportionate representation of Natstadents in special education were required to send a
team to meetings and trainings offered by the American Indian Student Achievement Network.
Newly identified districts had the option of participating in one or more professional
development opportunities bwere not required to do so.

In 2010 and 2011 the menu of professional development options provided to districts was posted

on theneeds assessmemebsite, and districts were required to submit their selections with their

annual improvement plans. In bogears, the project coordinator prepared summaries of

di stricts6é priority areas and their selection
were shared with DPI and CREATE project coordinators for use in designing and delivering
professional deslopment activities.

Changes to the Needs Assessment2011.Based on feedback received from participants in the
2010 Needs Assessment, the project coordinator made changes in the process for notifying
districts that they were required to attend the preconferesmgs assessmesgssion and in the
organization offie sessiornn advance of the session, distrittiat were required to attend in

2011 were sent letters that included the district username and password and instructions on how
to access thereeds assessmemebsite. This advance notification reduced timoant of time
facilitators had to spend helping districts access the website during the session. To provide more
time for district teams to work together, fewer presenters were scheduled in 2011. In addition, to
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