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Wisconsin Rtl Foundational Overview

One-Day Team-Based

A fast paced foundational overview of the W-Rtl Framework

Audience

e School-level leadership teams seeking to build common ground
around the Wisconsin vision for Rtl

e Teams should be made up of a cross section of the staff, 4 to 6
people. Teams are strongly recommended to come with a
principal as their leader.

Objectives

During this session, school-level leadership teams will experience:

e Rationale to embrace and school readiness to implement the
Wisconsin Rtl (W-Rtl) Framework

e Take away activities to support staff buy-in, understanding, and implementation of the W-
Rtl Framework

e A completed baseline assessment using the Wisconsin Rtl School-wide Implementation
Review

e A determination of a narrowed priority to aid in action planning

What to Bring

Due to the interactive nature of this training, school W-Rtl leadership teams should bring

e School and district goals and improvement plans
e School-level trend data (WKCE, grades, screening data, graduation rates, etc.)

e A laptop with Microsoft Excel and wireless access

Cost
$25 / team member. Includes breakfast, lunch, and a snack.

Training Schedule

All trainings will be held at statewide CESA sites from 8:30 a.m.— 3:30 p.m. Additional trainings will be

available in 2011.

CESA 1, May 3
CESA 1, May 24
CESA 2, April 19
CESA 3, March 25
CESA 4, March 29
CESA 4, May 13
CESA 5, May 19
CESA 6, March 22
CESA 7, May 18
CESA 8, April 13
CESA 9, April 11
CESA 10, April 6
CESA 11, May 16
CESA 12, April 28

..A .

This is not a technical “how to” training but rather a session to ground or re-align

your current efforts with the Wisconsin Rtl Framework.

Please register at the hosting CESA for the date and location that you wish to attend. For questions, please

email information@wisconsinRtIcenter.org or call 715-720-2077.
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